Redress the sufferings and hardships of NEPP

Much talked Non- executive promotion policy, NEPP, effective from
01.10.2004 has caused sufferings as well as hardships to the employees
beyond description. The staff in the field are so frustrated and in anguish
that they are calling it Punishment policy for nonexecutive staff.

There is numerous representations to the effect that the ACRs of the
employees particularly of Regular Mazdoors and Telecom mechanics
have not been completed by the concerned officers under whom they
were working. The number of such staff is not in hundreds but in
thousands. The officers who were supposed to complete the ACRs are
either retired or expired. Now these staff are being denied upgradation not
due to their mistakes and dereliction but of those who had been
upervising them. The management has linked the NEPP upgradation with
the performance of the past. Again low paid officials specially Regular
Mazdoors and Telecom mechanics are the worst victims as the officers
have recorded their performance as “Average” in the ACRs. The number
of such staff is also very high. Even in one major SSA more than 500
employees have been awarded average entries and now these are taken
as stigma in upgradation. Such workers have never been afforded any
opportunity to defend themselves against uncommunicated average
entries. Such situation don’t augur well for the industry and may not help
in motivating the staff for better contribution to the service.

There are many negative provisions also in NEPP in respect of Sr.
TOA's/TTA's and other cadres. In many cases in upgradation the pay
scales are lowered and recoveries taking place. The promotion obtained
by passing the examinations etc is being con sidered as 1st upgradation
which is neither logical nor reasonable. A complication in respect of TSM’s
has been created by treating them as BSNL recruits although after
regularization they come within the perview of Govt. Pension and GPF
scheme. This aspect has altogether been ignored. The NEPP has been
full of confusions and contradictions which necessitated the corporate
HQr. to issue more than 100 clarifications although basic issues referred
by unions have altogether been kept aside and unresolved.

There is delay in creation of NE12 scale causing enormous
sufferings to the employees as the losses occurred to senior staff can
never be compensated. The grant of one extra increment prior to one year
of retirement has been withdrawn although it is part and parcel of
OTBP/BCR and duly approved by DoT for pensionery benefits.

The BSNL management must seriously ponder on the issues so that
the sufferings and hardships of the workers are redressed and settled.
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