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Bifurcation alone not the panacea of ills

Very recently the Ministry of Telecom
has issued orders for bifurcation of BSNL
into four zones to arrest the present finan-
cial crisis being faced by the company. Now
each Zone will be taken care of by a Direc-
tor of BSNL Board for toning the working
and to generate additional revenue. This is
a welcome step but this will not to be pana-
cea of the present ills being faced by the
company. The need of hour is to assess
and know the ground realities of the PSU.
There is hue and cry to generate extra rev-
enue to compensate the present loss but
concrete steps are still not visible. In the
field there is huge shortage of cables, Drop
wires, Modem and even Telephone sets.
The cables are not being laid down in new
townships and colonies. In absence of these
materials, subscribers are in the waiting list
in abundance for Broad band connection
forgetting such subscribers' may not wait
for long. The Managers adorning the chairs
at BSNL Corporate office have to bestow

best attention to remove the bottle neck pre-
vailing in the field.

The management and administration must
realize that workers can contribute for the
services only when there is proper working
atmosphere. It is established fact that con-
genial atmosphere is very much lacking in the
field. Today more than 50% employees are
working under terror and fear. Their problems
and grievances remain un-addressed caus-
ing deep frustration amongst them. The Man-
agers sitting at the helm of affairs must realize
sooner the better that frustrated workers may
not perform better for the company.

Presently the HR in the Corporate Of-
fice isin mess. Since the formation of BSNL
not even a single departmental examination
for promotion to JTO cadre has been held.
Similarly only one departmental examination
for the promotion of JAO cadre has taken
place. The recruitment rules of TTA and
Telecom Mechanic are such that maximum
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Centre sat on CBl report against

Mr. Dayanidhi Maran

Chennai: Indeed a shocking, faring rob-
bery. A telecom central minister form Tamil
Nadu got the BSNL to connect 323 telephone
lines to his home, not in Delhi where he had
work, but in Chennai where he had none. He
got all the 323 home lines listed not in his
name but in the name of the Chief General
Manager BSNL Chennai. These lines virtu-
ally constituted a telephone exchange in the
minister's home. It was exclusively used for
his family business by laying 3.4 km long se-
cret cable along public roads to connect the
lines to the business premises. The had
caused huge loss to BSNL. Who was that en-
terprising minister? The infamous A Raja? No.
It is the famous Dayanidhi Maran; Raja's pred-
ecessor, now the central Textile Minister. The
CBI, which probed the fraud, wrote to the Sec-
retary Telecom on 10/9/2007 recommending
action against Maran for the fraud.

Dayanidhi Maran was obviously not play-
ing marbles with 323 telephones. He got the
BSNL to lay separate and exclusive under-
ground cable from his Boat Club home to the
SUN TV office at Anna Arivalayam in Anna
Salai and fraudulently linked the 323 lines
bore numbers '243722 11'to '24372301"' and
the next 300 lines bore numbers '24371500'
to '24371799'. Since the first four digits '2437"
were common for all 323 lines, the lines con-
stituted a home telephone exchange. The
Dayanidhi home exchange was operational
in the SUN TV establishment for at least
months form January 2007 through the
fraudulent cable connection from Dayanidhi's
Boat Club home. They were no ordinary tel-
ephone lines, but costly ISDN lines, which
could carry tons and tons of TV news and

programmes faster than satellites to any part
of the world. These lines, the CBI says in its
report, are "normally used by medium to
large commercial enterprises to meet spe-
cial needs such as video conferencing,
transmission of huge volume of digital data
of audio and video" - precisely the facility
that SUN TV would need for its telecasting
operations. For this the SUN TV would have
paid huge cost. But it got it all free at gov-
ernment's cost].

NFTE'S MEETINGWITH C.M.D ON 2nd
JUNE, 2011 :- The General Secretary ac-
companied by President met the CMD
BSNL and discussed some problems viz
facilities to the unions. Relaxation in J.A.O.
Part - Il examination held in 2010, Discipli-
nary cases accruing after the due date, 1-
10-2004 of promotion and adverse effects
on promotion and hurdles in expansion of
broad-band service. [ |

Massive demonstration at Chennai
against misdeeds of Shri D. Maran
former, Telecom Ministers

The NFTE, BSNL, Chennai organised a

massive demonstration on 6th June, Com.
CKM, Dy GS addressed the gathering.
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Any Chance of Weight age for 5511 C

by R. Pattabhiraman, C/S Tamil Nadu

On assuming the change of Director
HRD, Shri A K Garg has been discussing with
Prime Unions on the issue of implementing
strictly some of the provisions of CDA Rules
2006. We have yet to get any Official min-
utes regarding that discussions.

"An Employee may also at any time after
completion the age of 55 years voluntarily
retire by giving 3 months notice to the com-
pany”.,

All along in our deliberations, the concern
was very much on 55 ii b. we paid scant at-
tention on 55 ii c. we do not know at what
level the power is vested with to invoke 55 ii
b to retire on employees on attaining the age
of 55 and we do not know who is the author-
ity to review and revoke that decision.

But 55 ii ¢ is an enabled provision for an
individual to go on VR on attaining the age of
55 years. There is no extra weight age for get-
ting this pre matured retirement. Now HRD is
mooting the idea of offering some sort of weight
age up to 5 years for pension and other re-
tirement benefits. As a matter of the fact, the
offer is difficult to getimplemented as it needs
cumbersome procedures at various levels.

We can proudly claim that it is only be-
cause of our massive struggle barring
BSNLEU, we can able to achieve 37A
amendment, having specific assurance to the
BSNL absorbed employees, guaranteeing
Govt. pension form the consolidated fund of
India. Initially 37A did not have any VR provi-
sion. That provision was later inserted by in-
troducing sub clause 11A.

"A permanent Government Servant ab-

sorbed in a PSU or temporary/quasi perma-
nent Government Servant who has been con-

firmed in PSU subsequent to his absorption
therein, shall be eligible to seek voluntary
retirement after completing 10 years of quali-
fying service with the Government and the
PSU taken together, and he or she shall be
entitled for pro rata pensionary benefits on
the basis of combined qualifying service".

On seeing this insertion, Com. O. P.
Gupta an behalf of NFTE started objecting
the discrimination showing to us quoting Pen-
sion Rules 48A and 48B.

48 A 1 "At any time after a Government
servant has completed 20 years qualifying
service, he may, by giving notice of not less
than 3 months, in writing to the appointing
authority, retire from service".

48B1 " The qualifying as on the date of
intended retirement of the Government serv-
ant retiring under Rule 48A... with or without
permission shall be increased by the period
not exceeding 5 years, subject to the condi-
tion that the total qualifying service rendered
by the Government servant does not in any
case exceed 33 years and it does not take
him beyond the date of superannuation”

Unfortunately both our management
BSNL and Owner DOT were not able to clinch
the issue and we were told that the rules 48A
and 48B not applicable to the BSNL absorbed
employees. BSNLEU was also replied thro
the minutes of 13th National Council that the
issue of weight age of 5 years was not ac-
ceptable to DOPPW.

The question of getting weight age pro-
visions 48A and 48B could not gain currency
in our case. Later, on the recommendations
of 6th CPC, GOl has decided and issued or-
der to withdraw the weight age benefit itself.
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"Linkage of full pension with 33 years of
qualifying service should be dispensed. Once
on employees renders the minimum pen-
sionable service 20 years, pension should be
paid at 50% of average emoluments received
during the last minutes or the pay last drawn,
whichever is more beneficial to the retiring
employees, simultaneously, the extant ben-
efit of adding years of qualifying service for
computing pension/related benefits should be
withdrawn as it no longer be relevant.”

Now our management is mooting the dis-
cussion on the basis of their earlier proposal
during 2003 NC. Ifitis pushed as VR scheme,
then Trade Unions are bound to fight it our
VRS as scheme should have some specific
period-opening and closing dates. Provision
is something different.

If management is ready to amend 55 ii ¢
by adding some weight age provision, then
TUs have some role to play to shape it. The
weight age proposal should be first decided
by the management and Board should give
its specific approval for that amendment. The
decision of the Board has to be vetted by DOT.

The pension Rules 48 48A are all speci-
fying year of service as 30 years, 20 years
etc. but not spelling age. FCI staff Regula-
tory Rules are having provision on the ba-
sis age.

Rule 22 2 ii: "Employees by giving 3
months notice retire after 50 years. The quali-
fying service as on the date of intended re-
tirement of the employees of the corporation
under this provision shall be increased by a
period not exceeding 5 years subject to the
condition that the total qualifying service ren-
dered by employees does not in any case
exceed 33 years and it does not take him
beyond the dated of superannuation."

This rule has been in vogue at FCI since
26-7-1990 and not withdrawn even after 6th

CPC guidelines. In BSNL 55 iii ¢ also speci-
fies age only not service, as 55 years. The
need of the amendment to the provision of
55 ii ¢ may be of this type.

"If any employees voluntarily retires vide
55 ii ¢, he or she may be considered by giv-
ing all the increments, which the official oth-
erwise would have earned by continuing in
service corresponding to the age of super-
annuation. The pensionary benefits includ-
ing commutation be settled taking into con-
sideration the additional increments".

If this amendment is added as a provi-
sion in the Rule 55 ii ¢, then the individual
employee who retires voluntarily on attain-
ing the age of 55 years can get some ben-
efits in his pension. Allowing 55 ii ¢ in CDA
Rules, without seeking any benefit like weight
age is not good. Trade union should be in a
position to distinguish the question of mak-
ing some provision and announcement of any
scheme.

Seeking and shaping weight age for 55
ii ¢ need not be construed as Violation of
Trade union Principle of opposing VR
Scheme. Let us discuss and decide things,
instead of simply waiting and allowing thing
after mere protests. [ |

HEROIC STRUGGLE AT
DHANBAD IN JHARKHAND:

The employees belonging to NFTE
(BSNL) organized heroic struggle on 1st
and 2nd June against inattention and
hostile approach of local management
towards staff problems and grievances.
The Central headquarter and Circle un-
ion intervened for amicable settlement.
The Central Headquarter congratulates
the workers of Dhanbad and appeal to
them to maintain peace and concentrate
on the business of BSNL. [ |

Tele Labour

June, 2011




Letters to Administration

Effective date of I.D.A. pay scale in
NEPP where Disciplinary / Vigilance
case is involved after due date of
upgradation.

No.TF—26/6 Dated 2/6/2011 to the
Chairman-cum-Managing Director,
B.S.N.L New Delhi

Vide BSNL Headquarter letter No. 400/
1/47/2009-Pers | dated 29/3/2010 it has been
clarified that if an employee not having Disci-
plinary / Vigilance case on due date of his
upgradation faces any Disciplinary / Vigilance
case subsequently which is concluded with
penalty in that case date of effect of
upgradation will be after completion of pun-
ishment. This is not only unfair and unjusti-
fied but against natural justice also.

The clarification is denying the financial
upgradation which is due to the employees
as per NEPP from 1-10-2004.

It is proper to mention that the implemen-
tation of NEPP commenced from 2010
whereas 1st upgradation was due to work-
ers from 1st October 2004. You will agree
that any disciplinary case arising out after the
due date should not bar the official from
upgradation.

We, therefore, request you to get the
matter looked into in correct perspective so
that meager benefits due to 1st upgradation
are not denied to the employees.

Non-holding of scheduled meeting of
NFTE-BSNL at ALTTC Ghaziabad.
No.TF-026/ALTTC Ghaziabad Dated
4.6.2011 to the Director (HR), BSNL

It is stated that our union has secured
more than 50% votes at ALTTC Ghaziabad
and is entitled for certain facilities including

scheduled meeting. We are surprised that the
instructions of BSNL Central Headquarters
are not being followed and NFTE is not get-
ting formal meeting with the Circle manage-
ment. This is causing irritation among the
workers as their grievances are not being re-
dressed.

Kindly take appropriate action so that the
facilities as granted by the BSNL HQR are
afforded to the union in the interest of har-
mony and industrial peace.

Expansion of Broad-band services.

No.TF-19/1—C Dated 4/6/2011 to the
Chairman-cum-Managing Director,
B.S.N.L, New Delhi

There is great demand for BSNL Broad-
band services. As a matter of fact there is
waiting list of subscribers and field units are
not in a position to provide the service on
account of shortage of modume-2 and Tel-
ephone sets. This aspect has been intimated
to General Manager, Broad-band BSNL HQR
in courses of our informal discussions.

There is also shortage of drop-wire and
cables in the field due to which expansion of
service is affected.

Kindly take appropriate action so that the
bottle-neck is removed.

Allotment of work to employees
working at Telecom Factories

No.TF-18/7 Dated4/6/2011 to the Chairman
- cum-Managing Director, BSNL, N.Delhi

It has been represented to Union
Headquarter that there is no work at Telecom
Factories and the staff are sitting idle. This
situation has arisen due to non-allotment of
item of works to be done by workers.
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It is proper to mention that earlier Drop-
Wire, O.F.C. pipes, Cable jointing kits etc.
where being manufactured by the factories
through employees.

Kindly, therefore, take appropriate action
so that the items of work are alloted particu-
larly to Alipore Telecom Factory, Kolkata and
staff don't sit idle.

No.TF-1/1 (d) Dated 4/6/2011 to Shri R.K.
Upadhyay, Chairman-cum-Managing
Director, B.S.N.L, New Delhi

Kindly recall our discussions of 2nd in-
stant regarding extension of facilities to the

Registered unions and grant of recogni-
tion to more than one union for redressal of
staff grievances. If we recollect correctly you
mentioned that the issues will be decided as
per rules and procedure. We hope that the
BSNL Headquarter will ensure that rules are
followed on issues and not ignored

It is stated that the extension of facilities to
the Registered Unions is perogative of the man-
agement and the administration. Presently all
the Registered Unions are getting subscrip-
tion through check off system. This facility has
been extended by the management without
any discrimination. However, there is no proper
machinery or facility to ensure that the prob-
lems / grievances and suggestions relating to
employees are considered and settled This
vacume has serious repurcussions on the com-
pany and this needs on dilution from us. Un-
der the circumstances you will appreciate that
arrangement for dialogue with the Registered
and unrecognised union for redressal of staff
grievances is necessary.

It will not be out of context to mention that
as per present set-up more than 50% non-
executive employees are not represented in
the negotiating machinery at different levels.
This has affected the staff relation as griev-

ances of such workers remain unpresented
and unredressel. You will agree, sir, that this
has affected the performance of the company
to a very large extent. The National Federa-
tion of Telecom Employees (NFTE-BSNL)
has secured more than 80,000 votes in last
election which is 35% of total staff strength.
The NFTE-BSNL has not given any under-
taking to abide by the Code of Discipline and
is eligible and entitled for recognised status.
The granting of recognition to the union is
also perogative of the management. All these
aspects have been explained to the manage-
ment in number of representations submit-
ted by the union.

It is added for your information that the
National Council composed and constituted
is also not as per well established rules. This
has already been represented to the BSNL
Headquarter vide our letter No. TF-2/1 (a)
dated 19-4-2011 (copy enclosed).

Under the circumstances we request you
to get the issues resolved in the interest of
harmony and Industrial peace and for bet-
terment of the company. [ |

Contd. from page 1 :Editorial

number of staff will not be able to rise and
progress in service. All these are increas-
ing frustration in the workers. There is ur-
gent need to address these burning issues
of employees. Instead of clearing the mess
the Director HR has been burdened with the
supervision of zone as well.

We trust that the Ministry and BSNL
Board will take broader view of all these as-
pects and keep in mind that further delay in
resolving the core issues will affect the per-
formance of company.

Management has to act faster for larger
interest of the company. [ |
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Letters from Administration

Performance Monitoring of Territorial
Circles/Metro districts: Incentivizing
Performers/Dis-incentivizing Non-
Performers

No. 3-3/2011-Restg. dated 25.5.2011

A commercial organisation like ours op-
erating in a hyper competitive sector, has to
essentially follow a Profit-center approach for
our various units so as to have a focused
orientation towards monitoring the Revenue
Performance, Top Lines/Bottom Lines of vari-
ous circles. It is felt that this way we in BSNL
would not only be able to identify strong as
well as weak points of our operations/business,
but would also be in position to devise unit-
wise strategies to further the performance.

2. In line with this approach, we have
made three categories of our circle, based
upon their current annual revenue earnings:

Category A : Circles with annual Rev-
enues More than INR 2000 crores.

Category B : Circles with annual Rev-
enues in the Range of INR 2000-1000 crores.

Category C: Circles with annual Rev-
enues less than INR 1000 crores.

3. The performance of various circles in
terms of growth in Gross Revenues would
be monitored at the highest level. The best
performers in each of the category of circle
would be duly appreciated, rewarded and
given due empowerment on various relevant
areas of personal/organisational decision
making. On the contrary, the worst perform-
ers in each category of circles, would be sub-
ject to dis-incentives like non-preferred
postings, due reflection into APAR and lesser
weightage in the decision making processes.

4. It is also proposed that the budget al-

location would be make in the ratio/propor-
tion of the performance /revenue receipts of
various circles.

5. In line with the above scheme, the per-
formance of territorial circles during the year
2010-11, has been evaluated which is com-
piled and placed at Annexure. Following cir-
cles have been selected for the award 'Cir-
cle the Year-2010-11" in each of the catego-
ries, as below:

Category A : Karnataka Telecom Circle.
Category B : Chennai Telephones
Category C : Orissa Telecom Circle &

Himachal Telecom Circle

6. Hon. MOC&IT has kindly consented to
give away awards to the winners on 26th May
2011 at 17.30 hrs. at Bharat Sanchar Bhwan,
New Delhi.

7. This monitoring mechanism would start
forthwith and the first review of the perform-
ance of various circles would be carried out
in Sept. 2011.

8. | would accordingly like all the Heads
of Circles to make a note of this and align
their efforts for the maximized revenue re-
turns for the organisation.

Modification in Policy for provision of
Concessional Broadband
connection to below JAG level BSNL
employees at their residence.

No. 64-133/BB/Tariff/10-11/May/09 dated
16-5-2011.

It is to be informed that the Management
committee has decided to modify the policy
for provision of concessional Broadband con-
nection to below JAG level BSNL employees
at their residence as follows:
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"BSNL employees below JAG level may
be given the option to take concessional
broadband plans at below:

(a) Since presently 60% discount on
rental is being offered on the residential
broadband connection (under limited plan of
Rs. 250/-) to BSNL employees below JAG
level, the same discount (60% on rental) may
be offered in BB Home UL 499 plan (256 Kbps
unlimited, monthly rental Rs. 499/-), or in any
other plan as opted by any BSNL employee
below JAG level in BSNL area subject to a
maximum limit of Rs. 300/- per month (for
example a rebate of Rs. 240/-) in a plan for
which monthly rental is Rs. 400/-)

(b) Concessional broadband connection
to BSNL employees in MTNL area may be
allowed under any tariff plan chosen by the
individual and the concession will be restricted
to monetary equivalent of the concession Rs.
150/- Pm only as per the existing scheme.

(c) All other charges including charges for
modem etc. will be come by the employees."

This is only for the information to make
preparation for implementation in the billing
and commercial systems. The formal letter
in this regard shall be issued by PHA sec-
tion, BSNL C.O.

Non-Executive Promotion policy
(NEPP) for employees in the IDA pay
scales of NE-1 to NE-10 of Bharat
Sanchar Nigam Limited - Clarification
thereof.

No. 13-2/2010 -TE dated 4-5-2011.

1. Kindly refer to this office letter of even
no. dated 4-3-2001, vide which it has been
clarified that the extra increment granted vide
BSNL C.O. letter No. 27-8/2003 -TE-II (1) dt.
18-11-2003 comes under the concession
given by BSNL in relation to BCR/Gr. IV and

if an official opt for his erstwhile promotion
policy viz. OTBP/BCR/Gr.TV, the extra incre-
ment is not to be granted for one year to him
prior to his retirement.

2. After issuance of the aforesaid clarifi-
cation, it has come to the notice of this office
that in some circles/Units, the aforesaid clari-
fication has been interpreted as if the extra
increment given in all cases after 01/10/2000
has to be withdrawn and accordingly these
circles/Units are resorting to the recovery of
the of this extra increment in BCR Gr. .

3. In this connection, it is clarified that
vide para 5-2 of NEPP order dated 23-3-
2010, it has already been stipulated that
the cases settled prior to the issue of this
order, need not be reopened unless the
employee himself opts for this non-execu-
tive promotion policy.

4. Accordingly, it is reiterated that the
cases of granting of extra increment in BCR
Gr. lll to the non-executive employees set-
tled before 23-3-2010 need not be reopened
and accordingly there is no need for resort-
ing to the recovery form these need for re-
sorting to the recovery from these employ-
ees, if these employees opt for continuing in
the OTBR/BCR/Grade-IV promotion policy.

5- However, in the cases of the non-ex-
ecutive employees who have been granted
the extra increment in BCR Gr. Ill, opt for
NEPP, then these employees may be regu-
lated as per the opening given by these em-
ployees in option Form-11, under para- 6.4
of NEPP Order dated 23-3-2010. If these em-
ployees opt to avail their first upgradation as
per NEPP by forging the extra increment
granted to them under OTBP/BCR/Gr.1V
Schemes, then action may be taken in ac-
cordance with the clarification given vide point
No. 1 of this office letter of even No. dated
20-8-2010.
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6. It is, therefore, requested that im-
mediate necessary action for implementa-
tion of Non-Executive Promotion Policy
(NEPP) in accordance with the aforemen-
tioned clarifications.

7. This issues with concurrence of BSNL
Finance.

Availing of medical facility by the
retired employees from offices
located in place of settlement of the
retired employees.

No. BSNL/Adman.J/1 (Pt.) dated 16-5-2011.

It has been observed that employees
continue to avail medical facility form the place
of retirement even after shifting their place
of settlement. For the convenience of the
employees and the administration, the com-
petent authority has approved that the em-
ployees may change their claim office to their
place of settlement. Provisions are made in
Clause 1.4 of the orders referred above for
change for place of settlement. Therefore
retired employees who change the place of
settlement may change their claim office to
their place of current settlement for early set-
tlement of their claims and also for availing
credit facility form the local empanelled hos-
pital during hospitalization.

Consultation with Administrative
Ministry (DoT) in respect of cases of
withholding pension/gratuity or
withdrawing pension in respect of
absorbed employees of BSNL -
Regarding

Rule 61(4)(1) of BSNL CDA Rules, 2006
empowers the CMD, BSNL to issue sanction
to institute the departmental proceedings
against the absorbed employees after retire-
ment for withholding a pension for combined
service of BSNL and DoT period (herein re-

ferred as pension) or gratuity or both either
full or in part or withdrawing a pension in full
or in part whether permanently or for a speci-
fied period and of ordering recovery from a
pension or gratuity of the whole or part of
any pecuniary loss caused to the Company
if any disciplinary or judicial proceedings the
pensioner is found guilty of grave miscon-
duct or negligence during the period of serv-
ice, including service rendered upon re-em-
ployment after retirement: Provided that the
administrative ministry shall be consulted
before any final orders are passed.

2. Accordingly, the following modality for
dealing with the cases of imposition of pen-
alty of withholding a pension for combined
service of BSNL and DoT period or gratuity
or both either full or in part or withdrawing a
pension in full or in part whether permanently
or for a specified period and of ordering re-
covery from a pension or gratuity of the whole
or part of any pecuniary loss caused to the
Company by BSNL (herein after called Pen-
alty) is hereby prescribed:

(i) All cases of imposition of Penalty re-
quiring consultation with DoT may be sent
by BSNL to the Vigilance Section of DoT.

(i) A checklist as per the enclosed
proforma, duly signed by an AGM level officer
of BSNL, may be enclosed by BSNL along with
all such proposals indicating all relevant infor-
mation including total retirement benefits, the
guantum of benefits to be withheld as penalty
and the retirement benefits for the service ren-
dered by the employee under the government.

(iif) The calculations shown in checklist
shall be verified by Pension section of DoT.

(iif) Cases of imposition of Penalty requir-
ing consultation from Administrative Ministry
under BSNL CDA rule 61(4)(1) will be exam-
ined in Vigilance Section of DoT to check up
the following parameters:
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a) Whether proper procedure for imposi-
tion of Penalty as defined in BSNL CDA Rules
has been followed.

b) Whether decision to impose Penalty
has been taken by the authority competent
for the group/ grade/ cadre to which the em-
ployee belongs.

¢) Whether the decision to impose Pen-
alty is resulting in affecting retirement ben-
efits of the employee for the service rendered
in government, and if yes, whether there is a
need to protect the same based upon merits
of the case.

d) Any other relevant information avail-
able with Vigilance Section like input from CBI/
CVC applicable to the case in general or in
particular.

(iv) If the decision of BSNL to impose
Penalty is found to be in conformity with the
above points, Vigilance Section may put up
the case for approval of competent authority
to convey result of DoT’s consultation on the
proposal. In this regard, the competent au-
thority will, be as follows:

a) Non-Executives : (NE-1to NE-11 IDA pay
scales) : Director(Staff)

b) Executives (E1 to E3 IDA pay scales):
DDG(Estt.)

c) Executives - (E4 and higher IDA pay
scales) : Member(Services)

(v) After obtaining approval as per para
(iv) above, result of DoT’s consultation shall
be communicated by Vigilance Wing of DoT
to BSNL.

3. This issues with the approval of the
competent authority.

Zonal Set up
No.4-2/2010-Restt Dated 25.05.2011

This has reference to this office letter
No.4-2/2010-Restructuring dated 20.09.2010

whereby Reporting & Reviewing Structure at
various circles was enunciated. Though the
structure was suggested quite some time
back, it is felt that the same has not been
implemented in the real spirit and true sense.

2. | Wish to emphasize accordingly that
we intend to put this model of supervision
through segmentation of our territorial circles
around four zones, each zone headed by a
functional Director of BSNL, Board.

Director (CM) : North Zone Director (En-
terprise) : East Zone

Director (HR) : West Zone
Director (CF A) : South Zone ;

3. The Directors would be the board level
supervising & controlling officer for their re-
spective territorial circles. They would moni-
tor all aspects of performance of circles placed
under them as above in terms of Revenues,
Service delivery, Quality of Service, New
Services, Customer interface, Network built
up & maintenance etc., With Revenue
Growth being the Key Performance
Indicator(KPI).

4. The Board Directors, as Nodal officers
of their respective circles would also take the
issues related to various needs of these units
and in a broader sense would be the facilitator
at the BSNL corporate office for the resolu-
tion of their issues, empowerment and de-
mands, as raised from them from time to time,
on dynamic basis.

5. Similarly as Reviewing officers of per-
formance of various SSA units, the Board Di-
rectors would objectively assess these sub-
ordinate units of various circles, guiding, sup-
porting & controlling these, along the way.

6. I would like to request each of the Board
Directors to bestow their personal attention
on the performance assessment of their re-
spective territorial circles so as to help BSNL,
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adopt a path of comprehensive monitoring,
evaluation and redressal of issues.

MOU Singned with Corporation Bank
for extending various Loan Schemes
to BSNL Employees.

No. 1-9-BBF/Staff Loan/11-12 Dated 26-05-

ing various loans to BSNL employees has
been signed on 26-05-2011. The General
terms and conditions and details of rates of
interest are given in Annexure-1.

A copy of the agreement has been on
our intarnet site www.intranet.bsnl.co.in un-
der lead Director (Fin and sub-head Budget

2011

& Finance Control.

MOU with Corporation Bank for extend-
General Terms & Conditions

The various Kinds of loans facilities under respective Corp Scheme with special offer/
terms and conditions

Annexure 1

Housing Loan

Vehicle Loan

Personal Loan

Eligibility Confirmed employees Four Wheelers: only confirmed
with a minimum of 5 Confirmed employee with a employee
years of service minimum basic pay of Rs.
20000/- per month
Two Wheeler: Confirmed
employee
Minimum 100 times of Basic Four Wheelers: 10 times of Basic
Loan Pay subject to the 20 times of Basic pay pay subject to
Amount maximum of Rs. 30 subject to the maximum the maximum of
Lakhs. of Rs. 5 lakhs. Rs. 5 Lakhs.
Two Wheeler: 5 times of
Basic pay subject to
minimum & maximum loan
of Rs. 50000/-
Margin As per the Scheme Four Wheeler : 10% -NA-
Two Wheeler : 25%
Repayment  General Scheme : Four Wheeler : 7 years 3 to 5 years
period 20 years Two Wheeler : 5 years
Ghar Shobha Scheme:
10 years
Processing -Nil- -Nil- -Nil-
charges
Payment -Nil- -Nil- -Nil-
Charges.
If paid
form own
sources.
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Rate of General Scheme:

Upto 3 Years:

Base Rate +

Interest Loan upto Rs.20 Lacs: Base Rate + 1.60% 4.10%
[Floating [Presently 11.50 %] [Presently
rate] Tenor: 5 to 15 years 14.00%)]

BR+0.85% [Presently
10.75%)]

Tenor: 15 to 20 years
BR+1.10% [Presently
11.00%]

Loan Rs. 20 Lace to
Rs. 30 Lacs:

Tenor: 5 to 15 years
BR+1.10% [Presently
11.00%]

Tenor: 15 to 20 years
BR+1.35% [Presently
11.25%]

Ghar Shobha Scheme:
Base Rate +1.75 %
[Presently 11.65%]

Above 3 years to 5 years
Base Rate & 2.10 %
[Presently 12.00]

Above 5 years to 7 years
Base Rate & 2.60 %
[Presently 12.50]

Note: Education loan shall be extended as per the extant guidelines of the Scheme. B
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IR. B. YA
el Td vew fewe
R. K. Upadhyay

Chairman & Managing Director

DO No. BSNL/20-10/SR/2011
Dated, the 30" May, 2011

Dear Shri Singh,

\

First of all, | would like to thank you very much for the greetings and well-wishes
on my assumption of the post of CMD in BSNL and sincerely look forward to your
continued support and cooperation. | appreciate the stand of your union that the post of
CMD in BSNL should neither be bifurcated nor any outsider be inducted to man this
post and only a person with Telecom background should lead the organization.

As you know, the company is presently going through a tough time and our
market share and revenues, both have considerably gone down. With a view to make
BSNL once again a viable and vibrant organization, all of us have to strive hard in a
team spirit. As regards your demand for a proper forum to redress the grievances of
your union, | am sure the issue shall get resolved in due course & at appropriate time.

I am sure, in the struggle to regain our past glory, your union will function in a
synergistic mode with the management and support its initiatives.

With best wishes,

ours sincerely,

Shri Chandeshwar Singh,
General Secretary,

NFTE BSNL,

New Delhi.
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