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EDITORIAL

UNJUST AND ILLOGICAL APPROACH

The BSNL management is adopting unjust and
illogical approach in implementation of truncated
non-executive promotion policy which is full of con-
fusion and uncertainties. These forced the corpo-
rate HQr to issue more than 70 clarifications. That
is why NEPP is popularly called by workers as
non-executive punishment policy. This is with valid
reasons NE-12 scale could not see light of the
day and senior employees are retiring every
month. Apart from all these provision has been
made in NEPP to the effect that employees pos-
sessing three average entries in their ACRS will
not be financially upgraded. While in comforting
the clause and condition it was conveniently for-
gotten by responsible personnel that the average
or satisfactory entries in ACRS were never con-
sidered adverse in the past and never communi-
cated to the concerned employees as well. The
staff thus were not afforded any opportunity to
defend and improve their performance.

It is irony of fate that the management at dif-

ferent levels have even scant regard for DoP let-
ter No. 21011/1/2010- Estt dt. 13.4.2010 endorsed
vide BSNL letters 400-70/2010-Pers | dt. 10-5-20
and 27-7/2008 - TE dt. 20-9-2010 which prescribes
communication of entries to the employees. DPCS
are being held and officials possessing average
entries are summarily denied the upgradation. This
is unjust and illogical. Another type of situation is
occurring for the 1st promotion due from 1.10.2004,
DPC is meeting in 2011 but in case there is either
disciplinary or adverse entry upto 2010 or 2011
promotion will be denied even if some one is fit
upto 1-10-2004. It is mockery as the employees
are being penalised for belated order and DPC.
The justice demands that average entries of the
past should not be considered as stigma in
upgradation as employees were never afforded
opportunity to appeal and improve.

We hope good sense will prevail on manage-

ment and workers will not be penalised for their
no fault. [}

10-05-2011 : A great Occasion at Chennai :- A marvelous building has been built by Tamil
Nadu Comrades for Circle union of NFTE-BSNL. Inaugural function took place on 9th May in pres-
ence of galaxy of leaders Comrades, D. Gnaaiah, O.P.Gupta, Chandeshwar Singh (General Secre-
tary), Islam Ahmad (President), C.K.Mathivanan (Dy. General Secretary) Sheshadri (Secretary,
Headquarter), Chandra Shekhar (Asst. General Secretary, FNTO), Leaders of Executive unions and
AITUC and others addressed the huge gathering. Comrades of Tamil Nadu have done a great job
and Headquarter extends warmest greetings and salute them for the task. (Further details will follow).




BSNL to be split into zones in pvt sector style

New Delhi: Communications
and IT minister Kapil Sibal wants

MINISTER MINDS THE MANAGERS

the management of Bharat \
Sanchar Nigam Ltd (BSNL) to \""‘ 'mmmmd"m
run the struggling state behe- ister Kapil Sibal wants BSNL to
moth like a private company and be run like a private company
has formulated a new structure % = The country has been divided
in which frontline regional units v up into different zones, and the
will have heads with financial ac- company’s directors would be
countability. , responsible for each zone
Under the new system to be - = BSNL's revenues have been
implemented from June, the per- e falling for last five years
formance of all the circle heads .MMMBW
of tZe_ C(?[mpany ]:Nould be meas- _ ; | | toboost the performance of
ured in terms of gross revenue various circles.
earned by them. = Sibal: ideas for improvement
The nationwide market has
been divided into four zones, 132 045 140 177 t‘l 823
with each director on BSNL's -3 cr ] cr ’ cr
board zone responsible for a BSNL's revenue in The company'srev- | Loss suffered by the
zone. 2009-2010 enue in 2005-06 company in 2009-10

The new plan, orders for
which will be announced on
Thursday, somewhat resembles the “baby Bells”
that emerged in the US when the old Bell Tel-
ephone monopoly was broken up in 1984 by the
Washington government.

BSNL's revenues have been falling for the last
five years. The company had revenues of Rs
40,177 crore in 2005-06 which dipped to Rs 32,045
crore by 2009-10 when it posted a loss of Rs 1,823
crore.

Though its revenue is not available on its
website, the company’s revenues is likely to fall fur-
ther in the financial year and would be below Rs
30,000 crore and the losses are also expected to
increase.

With financials ebbing, the focus is on making
circle-wise chief general managers (CGMs) respon-
sible for business.

The circles have been divided into three rev-
enue-wise categories — those with less than Rs
1,000 crore; those with Rs 1,000 crore to Rs 2,000
crore; and circles with revenues higher than Rs
2,000 crore.

The company would measure monthly per-

formance of each CGM. If a CGM is able to in-
crease revenue of his circle by more than five
per cent compared to same period last year, then
he would get posting of his choice, with an “ex-
cellent” rating by the chairman and managing
director (CMD).

But, if the revenue in a circle dips by more than
10 % it will get a poor rating and errant managers
will suffer.

Currently, all the heads of circles report to
the CMD. Now, they will coordinate with the as-
signed directors. Rewards will be clearly linked
to performance. (Courtesy: HT)

NFTE meets separately with CMD
BSNL.

President and General Secretary met sepa-
rately with CMD BSNL and urged for early noti-
fication for holding departmental quota of ex-
amination for promotion to JTO cadre. A repre-
sentation has been handed over to him.

Apart from above early disposal of pending
disciplinary cases has also been requested. B
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LETTERS TO ADMINISTRATION

JAO Part Il Internal competitive (40%
guota) examination held from 4th to 6th
January] 2010 - Relaxation regarding

No. TF-14/2/C dated 14.5.2011 to Shri R.K.
Upadhyajee, CMD, BSNL New Delhi

The JAO Part Il (final) examination was held
from 4th to 6th January, 2010 in which many can-
didates have failed with marginal marks say with 3
to 5 marks. We have requested the management
in series of representation to accord relaxation/
concession in accordance with the contents of DoT
letter No. 45-1/93-DE (P) date 20-6-1994 but all
proved in vain. The concerned staff are very much
frustrated due to discriminatory approach and atti-
tude of BSNL Corporate office you will be surprised
to know that the corporate office has reviewed the
results of UDC/Assistant Grade and candidates
have been declared successful. But the same cor-
porate office is depriving the concessions in JAO
final examination. The corporate office has even
allowed grace marks in recruitment of D/R TTAs.
You will agree, sir, that the field staff are sons/
daughters of the same soil to which others be-
long and they don't expect discrimination from the
BSNL HQR. Moreover issues should be considered
in real perspective and should not be on whims
and fancies.

We, therefore, solicit you to please look into
the matter so that fair treatment is extended and
concession/grace marks is allowed in the JAO ex-
amination. [ |

Creation of NE-12 scale (9200-13200
before 2nd revision) in NEPP
No. TF-26/6 dated 18.5.2011 to The
Director(HR), BSNL New Delhi
An agreement was reached on 30-10-2008
between Management and staff side for prescrib-
ing of NE-12 (9200-13200) in NEPP. According to
the information DEP/DoT has accorded approval
in November/December, 2010 for creation of the
scale. Almost 8 months have passed but the scale
has not been created to the disadvantage of sen-
ior employees.

Kindly look into the matter so that issue is
resolved and staff are saved from pecuniary
losses. |

Non-redressal of staff grievances
resulting commencement of Indefinite
Hunger Strike - Case of Andhra Telecom
Circle.

No. TF-39/1 dated 18.5.2011 to Shri A.K. Garg,
Director(HR), BSNL New Delhi

In BSNL Hqr letters No. BSNL/7-1/SR/2009
dated 18-2-2009 and BSNL/39-2/SR/2007 dated 2-
8-2007 it is prescribed that the grievances of em-
ployees represented by registered unions be looked
into and reply, if necessary, be given. Unfortunately,
these orders are not being followed by the man-
agement at SSA and Circle levels. The District un-
ions at Nellore and Vijayawada have submitted
some problems to SSA Heads but instead of re-
dressing them victimisation has started. This has
compelled the local leaders to undergo indefinite
hunger strike at Nellore. It is most unfortunate that
at Machilipatnam in Vijayawada 23 employees have
been served chargesheet as they demonstrated
against the callous approach in settlement of griev-
ances.

The Circle union has met the C.G.M.T. but his
response has been very discouraging. He has
maintained that NFTE - BSNL being non-recog-
nised is not expected to represent the grievances
of employees. It is not only unfortunate but most
surprising.

Therefore, we request you to please intervene
into the matter urgently to prevent development of
unpleasant situation. |

Below Benchmark gradings in ACRs
prior to the reporting period 2008-09.
No. TF-26/6 dated 16.5.2011 to Chairman-
cum-Managing Director, BSNL New Delhi
Kind reference is invited to BSNL Headquarter
letter No. 400-70/2010-Pera-lI dated 10-5-2010
and 27-7/2008-TE dated 20-9-2010 on the sub-
ject.
In para (1) of DoP letter No. 21011/1/2010-Estt.
A dated 13-4-2010 it is prescribed that the con-
cerned employees will be given a copy of the rel-
evant ACR for his representation, if any, within 15
days of such communication. It is mentioned that
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DPC for NEPP is meeting without following the
above prescribed orders and straight way reject-
ing the upgradation of such staff who are having
average entries in ACPs. We are unable to under-
stand why the instructions contained in DOP's O.M.
are not being followed.

We, therefore, request you to please consider
to issue clear cut orders in the matter and save the
employees from high handedness. |

Purchase from PSUs

No. TF-36/1 dated 18.5.2011 to Chairman-

cum-Managing Director, BSNL New Delhi

There is definite orders to the effect that a PSU
should not purchase materials from other PSUs.
But the BSNL has made direct purchases from ITI
and |.L (Instrumental Limited) in definance of or-
ders. In Eastern and Western U.P. following SSA
Heads have purchased materials from above two
PSUs due to vested interests.

(1) Unnao (2) Barabanki (3) Sitapur (4) Mathura.

Apart from above similar purchases have been
made in Haryana and Punjab circles also.

It is not understood how finance is paying in
defiance of orders.

Kindly, therefore, institute an enquiry and ac-
countability be fixed against erring officers. |

100 K.Ms Cable laying.
No. TF-36/1 dated 18-5-2011.

It has come to our notice that BSNL
Headquarter has permitted G.M. (Mtce) Lucknow
and CGM, NTR for 1000 K.Ms cable laying although
it does not fall in the domain of maintenance. Basi-
cally it is job of project. We are not able to under-
stand how the said work has been allotted. This is
creating serious doubts and apprehension. Accord-
ing to information 50% cables have been laid down
and payment made.

We request you to please get the matter inves-
tigated how the work has been given to mainte-
nance instead of project.

LETTERS FROM BSNL MANAGEMENT/ ADMINISTRATION

Below Benchmark gradings in ACRs
prior to the reporting period 2008-09 and
objective consideration of representation

by the competent authority against
remarks in the ACRs or for upgradation
of the final grading.

DOP No. 21011/1/2010-Estt. A dt 13-4-2010
Government of India Minister of Personnel,
Public Grievances & Pensions Department of
Personnel & Training endorsed vide BSNL
Letter No 400-70/2010-Pers | dt 10-5-2010 and
BSNL No. 27-7/2008-TE dt. 20-9-2010

The undersigned is directed to say that prior to
the reporting period 2008-09 only the adverse re-
marks in the ACRs had to be communicated to the
concerned officer for representation, if any to be
considered by the competent authority. The
question of treating the grading in the ACR which
is below the benchmark for next promotion has
been considered in this Department and it has
been decided that if an employees is to be con-
sidered for promotion in a future DPC and his
ACRs Prior to the period 2008-09 which would
be reckonable for assessment of his fitness in
such future DPCs contain final grading which are

below the benchmark for his next promotion be-
fore such ACRs are placed before the DPC. The
concerned employees will be given a copy of the
relevant ACR for his representation if any, within
15 days of such communication. It may be noted
that only below benchmark ACR for the period
relevant to promotion need be sent. There is no
need to send below benchmark ACRs of other
years.

2. As per existing instructions representations
against the remarks or for upgradation of the final
grading given in the APAR (previously Known as
ACR) Should be examined by the competent au-
thority in consultation, if necessary, with the Re-
porting and the Reviewing Officer if any. While con-
sidering the representation the competent author-
ity decides the matter objectively in a quasi-judicial
manner on the basis of material placed before it.
This would imply that the competent authority shall
take into account the contentions of the officer who
has represented against the particular remarks/
grading in the APAR and the views of the Report-
ing and Reviewing officer if they are still in service
on the points raised in the representation vis-a-vis
the remarks/gradings given by then in the APAR.
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The UPSC has informed this Department that the
Commission has observed that while deciding such
representations, the competent authorities some-
times do not take into account the views of Report-
ing/Reviewing Officers if they are still in service. The
Commission has further observed that in a major-
ity of such cases the competent authority does not
give specific reasons for upgrading the below
benchmark ACR/APAR gradings at per with the
benchmark for next promotion.

3. All Ministries/Departments are therefore re-
quested to inform the competent authorities while
forwarding such cases to them to decide on the
representations against the remarks of for
upgradation of the grading in the APAR that the
decisions on the representation may be taken ob-
jectively after taking into account the view of the
concerned Reporting/Reviewing Officers if they are
still in service and in case of upgradation of the
reading giver in the APAR specific reasons there-
fore may also be givenin the order of the compe-
tent authority. [ |

BSNLMRS - Guidelines regarding
extension of medical facility to
suspended employees during the period
of suspension
No. BSNL/Admn.l/15-3/10 dated May 26, 2011

Issue of regulating medical allowances/reim-
bursement of medical expenditure in respect of
suspended employees during the period of suspen-
sion was under consideration for implementation
in ERP package. The Competent Authority has
approved that under BSNLMRS medical facility be
extended to the suspended employees as it was
extended prior to suspension. However, as per the
provisions under sub-rule 53 (2) of FRSR a certifi-
cate may be obtained from the employee that he is
not engaged in any other employment, business,
profession or vocation.

Refund of BSNL employees Contribution
towards CGEGIS'80
No. 500-57/2010/CA II/BSNL /Part | dated New
Delhi the 23-5-2011 to the All CGMs All
Telecom Circles, BSNL and PGM (Fin.)/GM
(Fin.)/IFAs, All Telecom Circle, BSNL, Dir.
(Accounts -I), DoT Sanchar Bhawan, N.Delhi

Ref.: This office letter no. 500-57/2010/CA Il/
BSNL / dated 2-11-2010
Kindly refer to this office letter under reference
through which it was requested to all circles to sub-
mit all the left out cases relating to refund of
CGEGIS'80 to concerned CCA alongwith the cer-
tificate that no claim is outstanding under your ac-
counting jurisdiction. Some units have not yet sub-
mitted the requisite certificate as mentioned above
to the concerned CCA.

Hence, it is once again requested that the
certificate as mentioned above should be sub-
mitted to the concerned CCA immediately, if not
submitted earlier. An intimation in this regard
should also be furnished to this section latest by
31-5-2011. [ |

LICE/Separate LICE for promotion to the
grade of Personal Assistant in the field
Units of BSNL.

No. 72-1/2011-DE dated: 24th May 2011 to All
Heads of Telecom Circles, BSNL, Heads of
Telephones Distt., BSNL, Chennai/Kolkata,
Chief General Manager, Maintenance, NTR,
BSNL, New Delhi

It has been decided to hold LICE/separate LICE
for promotion to the grade of Personal Assistant in

the field Units of BSNL as per letter No. 25-01/2011-

Pers.ll dated 5-4-2011 and in accordance with

Recruitment Rules and Scheme & Syllabus issued

by Pers-1l Section, BSNL CO. All the Circle, where

LICE/Separate LICE for promotion to the grade of

Personal Assistant in the field Units of BSNL can

be conducted in accordance with the letter referred

to above are requested to initiate necessary action
to conduct the examination preferably in October/

November, 2011.

2. All arrangements for conducting the exami-
nation from issue of Notification to declaration of
result will be made by the Circles strictly in accord-
ance with the rules laid down in Appendix No. 37 of
P&T Manual Vol-IvV (5th Edition) and instructions
issued in this regard from time to time.

3. As far as possible, the examination should
be OMR based and procedure as detailed in letter
No. 2-3/2011-Rectt-l. dated 5-2-2011 may be fol-
lowed to conduct OMR base examination. |
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AUEH

1Y (2 U9 ddad ugd

A-TaoNa]fca UM T AN BT H &
T U Ul Y€ 18 U9 ddhar Ugd &Y el ¢ |
BICTh I8 YRII I Ul YR U9 3ff+ead
I 9o & o fon e geamer &1 9o 9|
TATET FISEIHRUT SR BRAT TST & | 4 BIROT
HHATRAT 7 I8 TR A “H Taeiiagfed THRme
IRl & A ¥ i U &, Sd qHA HIROT
0 13 TB TIE—12 BT IITHM T | T8
3T & SIR IRSS HHAN YIS HaT o< eI off I8
T 399 I8 IR ¥ 5 R Rl & o
R # AF Sirvad (Tave) vfifte 8, 98 39 T_rhd
3 afad B e S | YaeE & 12t ARl U e
A &S SR 3 T8 T TR fob BRI Sreran oD
gfafte &1 B N FHaN) & fakeg 81 71971 -7 8IR
T & BN T I T FHAR P A T
R 7 31w Syl o 3R fasfig & 9 |
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MW ASIAF. —21011/1/2010 -3TF A
A fRA®H 13.4.2010 S NTIATATA & G3H
400-70/2010 —T-1 f&. 10.5.2010 Ta
27-7/2008/8% &% 10.9.2010 ERT
ITNTRT & &1 N AR R @ & N g1 I8
gREd fawn & & M- R ot saifod yfafic
T HHART B AT gt afafa @ Sob
@ Q4 G BRAT & IR VAT 7 BReb IR pAANRAT
P e T & dfrd fbar o <& B U
FIAYUT UG FHe ¢ |

A YDR Bl RA i1 HHTRAT DT ST Ugal
& ¥ I8 I8 & fb R Ugell SMUs¥H 01.10.
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 srqifed yfafte 81 srerT &l YR ol RIS
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R 131 71 @1 & IR S YA BT IS @l ¢ |

Mo Reare # irad yfafte srerar oig sraifesd
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JUR A B 4R (3 o1 S8 STee | afed
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T SR T e el A B
e 7 AR 9aR W @1 IR 99 A dieax
UAE B I@HA Td =T SaEes & fow
ATV S & TH—Tah e Pl fFHay |ia
Pl el < B

T HRI-Usd & I I | N Huf &
HTfcT BT LRI AR BN TN S 201 1 | IAD
IRASA THE B IWHRAA I[Sd I & MR T

B T TH-IRBREE & U SaEeRT 9 &
SR |

IRASEA DI F&T D OGS | 81 SR
IR 39 forg A9 BefRY ST T & | 92 BefiRy
H o IRFSE SRR Ol %. 2000 HRIS I 31fed
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U1 eC ST & T T Arheusd guR Al
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TAT. UH HHARAT ¥ G THearel & 99 =
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91T A S HHATRAT BT YATNST DI DI BRIATS
% B TS © | I8 A gy gl ¢ 1 st &
ABAI H TSN & TATE 81 B & Rerfay
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